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1 ABSTRACT

Aspern, Vienna’s Urban Lakeside is the largest greent area in Vienna/Austria and one of the Isrrge
Europe as well. With its extent of 240 hectares, fitrmer Aspern Airfield corresponds to the combdine
areas of the 7th and 8th municipal districts of ¢itg. Aspern will offer 8.500 residential units for 20.000
people, 15.000 workplaces in office and servicareags as well as 5.000 workplaces in sales, sfignti
research and educational quarters.

The time frame is vast as well, the urban developragza will be gaining shape over the next twades.

The location must not be understood as a mere uexpansion project — rather, it is to become an
independent and multifunctional part of Vienna, sédigh-level urban functions will serve the nartst
of the Austrian capital.

The key issues are creating attractive public spaceell as sustainability and new ways in pro\gdemergy
and mobility.

The area is situated in the heart of CENTROPE Regiath accessibility to railway stations, airpoasd
the city centres of the twin cites Bratislava andrwia. This region is a dynamic development are¢h i
strong population and economic growth.

The planned traffic access includes:
e access to two tramway lines (starting in 2012)
e opening of the two metro stations in Aspern, Viéandrban Lakeside (2013)
» park and ride facility
e railway station with Intercity connection to Brddiga (2016)
e link up to the A23 Motorway by 2016
In total there will be a gross area of 2.2 millioa:
e 850.000 m2 housing
* 950.000 m? offices, retails, R&D, services,..
* 200.000 m? business zone (e.g. light production)
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*« 200.000 m? social infrastructure, culture,..

nnnnn

Aspern Vienna’'s Urban Lakeside will be developed in selvstages:

Stage 1 (2009 — 2015):

The lake and the area in the south of it will beedeped. The first stage includes 2.000 residenits,
offices, retail and service companies as well aPR&tablishments. The metro will be opened.

Stage 2 (2015 to 2020)

The railway station and the motorway are brougho iservice. More residential units and other mixed
purpose buildings, the railway station, a businadspill be erected.

Stage 3(from 2020):
The central shopping street will be implementedyriorement of density and the mix of uses.

Aspern will combine many issues: business location arwleaional area, urban life and nature, modern
architecture and alternative energy. Some exanfipiedbe general attitude:

* Innovative houses with mixed use instead of anomgapartment blocks
* Ground floor area with offices and shops insteachofocultural buildings
e Quality of design instead of whateverisms

The main goal is to create a city which is fullliefng and rich of impressions. The combinationpoiblic
space, diversity, small-scale units, but also oritatand openness during the development proceduee
crucial elements.

To reach these goals it is important to define igighrinciples for the development:
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* open space with a strong focus on its strategieldement (especially as a basement for the
attractiveness of the area itself)

* high-quality urban functions for different peopléwdifferent needs

e sustainable mobility with priority for pedestriamygclists and public transport

« variation and small scale developments will supporivid base zone

» creativity and openness (co-operative planning@ggr based on clear cut rules)
e joint commitment and participation of different gps

e ecological construction techniques and resourcagadandling of the environment

2 WHO IS ASPERN + ,HOW TO BUILD A CITY*

The Wien 3420 Aspern Development AG and the coatdinof the target area “U2 Donaustadt/Aspern
Seestadt” as representative for the local authestgblished a very intense atmosphere of cooparatght
from the beginning of the development. So theytdrgreate a solid base for the development prosesse

a platform that invites stakeholders to participate

Aspern, Vienna's Urban Lakeside is more than ammiréxpansion project or just one of many real estat
development projects, and it is much more thansfafigures and buildings. Not just because of its
dimension and long time horizon it needs to beratare of in a special and very sensitive way lad af

its effects to the society.

A common task force of private investors and puldiathorities is an important basement for the
development. A cooperation between the authoriywdl owners, potential investors and inhabitants
guarantees a more purposeful and realistic planning

Wien 3420 Aspern Development AG was establishedipally for this project. It is a joint subsidiarof
the two site owners Vienna Business Agency (WWHiE) Bederal Real Estate Agency (BIG).

The object of the company is
» development of Aspern to a vivid centre
e acquisition of partners and valorization of thetplo
« building of infrastructure and public space (togetith the city)

The most important development partner is the Gftyienna. With the revision of the Viennese City
Development Plan in 2005 the local government leasded to choose 13 target areas as hot spotsuvé fu
city development in Vienna. For each of them a dmator was installed fulfilling the task of estisbing
an active link between the administration and tlaénnexternal stakeholders that are involved in bigmeg
the city.

Headlines taken from a short booklet with the tjithow to build a city" (by Wien 3420) shall presethie
main attitude of the organisations being respoadit the project.
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These lines may sound rather simple but takenwssyipthey are precious guidelines and - as we knpat
always easy to transfer into action:

+« Make the human the centre of interest and stam framan needs and wants

There can only be one reference point in buildingeav city: the human being and his/her needs.
Therefore it is necessary to always come backitogtfinciple and to reconsider if the development i
still following the guidelines.

* Procure a piece of land, ideally a large, wholegie

The whole area is managed by just one developraaricg which gives some freedom in terms of
schedule and economical possibilities.

e Check the wind, take a look around, and lay thedations

The development started by inviting the citizehg, meighbourhood and local action committees to gai
a proper basement for the planning process - aldading experts and citizens; the masterplan then
passed the City Council in 2007.

e Get connected with the world in many ways
The historical city centres of both — Vienna andtBtava — can be reached within 30 minutes.
» Get together a team that is up to the task duts feersonalities and qualifications

The development agency installed an interdiscipjineam. Together with representatives from thalloc
authority and with many external experts bringingtheir experience it is possible to create a very
focused but also visionary and enthusiastic wordtrgosphere

e Back up and empower the team

Strong company owners like the Federal Real Egtgéncy and the Vienna Business Agency as well as
the City of Vienna are fully supporting the project

« Develop a radiant and attractive vision that makesy obstacle surmountable

Aspern is a unique opportunity for Vienna to reallgvelop a liveable city that is focused on human
needs and sets quality-standards for future deretops

« Look for partners who want to build a city with yand who love high standards

Sustainability is no longer a slogan but has becamey issue also for investors to create a solid
economical base for the future. This is also taregliality-standards that help to occupy strongtipos
in the different markets.

« Go from good to better

Improvement is always based on the possibility ddrgm good to better. Therefore it is important to
leave space for future development and to implerasmhuch flexibilities as possible.

See also www.wien3420.at

3 ASPERN + PARTICIPATION

In the Middle Ages, building a city was a projdtt consisted of a walled stronghold against theraband
social environment. The opposite is true for a emorary city. It is a hub in a network of diverstations
and dialogues. Compatibility with the natural sumdings and assured sustainability are natural
prerequisites. Grown structures, historical land®and even geomantic stocktaking provide orieorafibr

the new. Checking the wind is a way to respectrédlo¢s and not just to start where we are but éfsdll to
know where we are.

The intention to develofspern as a modern part of the city has been part ofitigedevelopment plans for
more than 15 years. So the public was somehow pé@and informed about the fact that dependingroa t
and needs something would happen there. Butasikoon as it gets into real action, intense, peesit and
open communication has to take place.

For Aspern in fact we did several steps of pref@maind communication:
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The process of SUPerNOW in 2003, a pilot-projecttfe strategic environmental assessment focuging o
the overall north-eastern region of Vienna, wasediona very open and transparent way and set thengr
for both the definition of development-aims and tifcoming process that would transform the whole
region.

In 2004, right after the government’s decision &velop the former airfield of Aspern, the local tearity
made contact with the neighbourhood, with the maepresentatives and inhabitants of the various
settlements in the north-east of Vienna, that detexd the landscape since the end of World Wadleren
more after World War Il. The authority also gotdaontact with a large number of local citizen’'s aunti
committees that focused on very different themestegtion of nature, avoiding a highway, improving
public transport and many other things. In commatimg with the citizens it is important to be
fundamentally open and transparent and to makel@éeawelopment partners instead of passively comcker
one. To do this in an authentic way the authori@g\iollowing two major principles:

* Visiting people in the locations were they liveamt and not forcing them to make their way to the
authority

« Not trying to palliate what would happen in theuit but to ask for their needs so that they would
be able to accept the development or maybe exmerieas improvement for their lives

During this process the authority asked for peoplee part of the very planning process and totfancas
“local experts” so that we could cooperate withit&zens, one of every settlement around the devetoy-
site. This was very helpful and in the end we caildt to work on a call for tenders in preparafionan
international planning-competition that includedaathe local needs for the neighbourhood and firled
to the masterplan that passed the City CounciDbi2

Wien 3420, whose employees were already part ofntlasterplanning-team and therefore are deeply
infected by the seed of developing a real City a@mbrrow, then continued the process of open
communication and — as the first action of develeptrand change — erected an information-center that
would function for meetings, for presenting whanésw but also as a viewpoint over the whole area.

The installation of some “early green” that is lgeiplanted every year within the borders of the reitu
building-plots and allows to experience the futstieets and public space. That makes it possibilevite
people to the site, to talk about the aims andlagfplly offer some kind of appropriation of thaatgh of
land that was off limits for almost 100 years.
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Communication and cooperation with citizens andtladl other stakeholders is one of the key issues in
developing Aspern, Vienna's Urban Lakeside, and pél supported by Wien 3420 and the City of Vienna
until it has succeeded in being a natural parvefyday life inAspern.

4 ASPERN + CITY BRANDING

“If you want to build a ship, don't herd peopleétier to collect wood and don't assign them taskisnaork,
but rather teach them to long for the endless insitgnf the sea.” (Antoine de Saint-Exupéry)

As planning and developing a new city district laaft to do with communication, it was important to
develop a clear identity for the area beside thstenplan which determines the spatial development.

At the beginning of the development the Wien 342p&n Development AG was confronted with questions
like:

« what kind of identities are produced before thg wiill be built

« how can identities and images produced

« what kind of pictures should be shown during a ev@éanning phase

* how can we communicate the vision for Aspern

The larger the development the more importanttio isreate a vision which gives an idea aboutnkention
and is able to accompany the development overdghesy

The development agency decided to contract a wiofesl branding agency and started a process tdth t
involvement of about 200 experts and opinion leader

The intention was to create a guideline, whichudek the basic values for the development andlatass
them in a way that enables the public to see wisgesn stands for.

The branding process was divided into several steps
e analysis
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* development of brand options
e brand definition

e brand briefing

e design

The analysis focused on the inner perspective eirtholved organisations and collected the knowlaow

the opinions about the project. The next step waisterview 50 experts, who were not connectecho t
project. At the same time the “public opinion” abdspern in the media was analysed. A benchmark-
analysis compared Aspern to other city developmants their city branding and marketing, “Hamburg
Hafencity” or Orestad. All the results of the arsdywere discussed in a so called “critical afteniawith a
wide range of participants.

During the discussion of these results first ideadaced and were collected to see what kind ofdra
options for Aspern could fit. With a special tooloa of topics were combined and condensed intbrdnd
options. These options were further reduced toeésgnted and discussed with different groups. €heltr of
these considerations was “3 times Aspern” whichmadhat 3 options have been selected and devetoped
visual “brand-worlds”. Each option was describedpigtures of inhabitants, events, or other thingd by
quotes and texts. The goal was to give an impressidhe identity of the city (in three options).

These options were presented to experts (workshealsestate trade fair) and evaluated by therthdrend
it was possible to decide which brand would belibst for Aspern and to translate it into a creatiorcept
and communication concept (working title “EnrichuydLife”). Specification and visualisiation madeeth
vision communicable.

Live in Vienna, work in Europe
The brand promise — “Enrich Your Life™:
The result is “Aspern Vienna's Urban Lakeside” wdticlared values.

The inhabitants of Aspern will work and live in adern city of short distances between housing amidk w
within the new city and rapid links to the “worlditside” by short travel times to Vienna Airportetbity of
Bratislava, to the Vienna city centre and alsoh® Danube wetlands and its national park. Viennge#s
will offer an ideal combination of urbanism and urat competitive edge and health, pleasant livind a
successful business in Vienna.

The market for a city brand results from the wayimich our society is developing. The quest to iover
life goes on — career, success, health, familgstifie, environment. The biggest challenge of speaty-
and achievement-oriented society lies in how to agenits own interests, ensure social responsilalitg
support the individual's quest for a satisfactafs. |
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The branding process as an important instrumenthatielped to focus on the values and qualities dha
connected with the project will also make it poksib monitor them.

So, in fact, whether it is developers, businesse@rch of a site or families in search of a liveatity, the
brand is a guiding star and a clear communicatimhto lay the general view and to invite otherbéocome
a member on this journey.

See also: www.aspern-seestadt.at

5 ASPERN + INNOVATION

City development is a process that usually goe®oa very long time. Therefore it is extremelypontant

to implement new technologies and models which fdaréor the future and can create a sustainable
development for future generations. The developrémspern will go on for more than 20 years, se th
process is very rich in innovative statements tloaker many different parts of city development.dwvative
Elements are for example:

e public transport first
e guidelines for public space and building the grieesdvance
e production of energy by using geothermal techn@segi
e sustainable mobility-concepts
e sustainable building-parameters (including officgltings + light industries)
e and many more ...
Public transport first:

Aspern will be reached by underground U2 that letidectly to the center of the city in 2013, whée first
plots of the whole area will be handed over. Theneefrom the very beginning everybody will be atdaise
high-quality public transport and car-use can loliced in a sustainable way.

Guidelines for public space/building the greendmance:
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The quality of a city is very much dependent ondbality of public space. Therefore it is importamthink
about it in an early stage and to define standdratscan be used in the following development dadrpng
process.

Production of energy by using geothermal technelagi

A geothermal installation will enable the provisiohsustainable energy for more than 100% of treihg
demands within the development of Aspern Vienna'badd Lakeside. Hot water (155° C) that is located
about 5000 meters below ground can be used foinigeatd maybe for energy supply as well. At the ehd
2009 the exploration bore will be implementedslpianned to invest about 40 Million Euros.

6 CONCLUSION

Urbanisation has been the most important culturajept of human mankind ever since the advent of a
settled lifestyle. The objective is to provide faople to live together well. And, in doing sojroorporate

all dimensions — social, economic, technologicebl@gical, cultural, media-based and mobile - et they
find space and form.

A city is a communal house without a roof, but @rehed by the idea of cultivating life and workaifixed
place. This idea has thousands of historical prertsd Hence its concretisation has to be recoresidiéme
and again from the perspective of the here and now.

The new, sustainable city “Aspern, Vienna's Urbaakéside” will contribute to the national and
international image of the Austrian capital — imtjgaular through its links with Central and East&uropean
countries, their people and cultures — and basenitsidentity on precisely this interface role.

First, it is a piece of land, developed step by skEventually, it becomes a piece of joy: a citgttlives, a
lively and sustainable City of Tomorrow.
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