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1 ABSTRACT

Waterfront properties are major revenue earnensany parts of the world. Apart from high properdiues

they command for the property owners, they provelenue for the government and serve as a source of
enjoyment, recreation and tourism when open t@thsic. Along the Lagos lagoon, this is currentbt the
case as the waterfront has degenerated into awitirmon-distinctive housing, mainly shanties atioas
points, wood preservation, markets and commerdghify activities. Growing statistics show that
waterfronts have huge potentials of financial galnsthe study area this potential lies hugely yheited

and grossly under-utilized thereby wasting the 'areatural recreational resources. This researeimeres

the situation along the Lagos lagoon; identify peals causing lack of development of the waterfifont
recreation and tourism, and proffer solutions thidit enable policy makers in government and thesgme
sector to improve the area. The study identifiesl phoblems, causes and recommends urban renewal and
landscape architectural interventions to enginberdesired change necessary to transform the huosa t
making it more amenable to higher property valuesgimize the use of the land and encourage reorehti
tourism to the existing waterfront. Among the pebé identified, as they affect the waterfront, uile:

very high population density, lack of planning aimfrastructure, especially functional water tramspo
properly designed relaxation and passive leisueasarlack of security and non availability of otesi
recreational/entertainment facilities. The outcarhéhe research will be of benefit to property ovenm the
area, architects, landscape architects, resort geasiaourists, visitors, industry practitionersligy makers

and other stakeholders in determining appropriatélifies in order to create very functionally atitive
Lagos lagoon waterfronts for recreation and tourism

1.1 Introduction

The Lagos lagoon is a very important natural resewf Lagos state, Nigeria. It is part of a netwofk
lagoons - Lagos lagoon complex originally knowntlas Western Nigerian lagoons (Webb, 1958) which
comprises several lagoons stretching from the RapabBenin to Nigeria (Hill & Webb, 1958). Figure
shows the extent of the Lagos Lagoon system of whagos Lagoon is a part. The Lagos lagoon system
comprises a net work of nine lagoons - Yewa, Old®gdagry, lyagbe, Lagos, Kuramo, Epe, Lekki and
Marhin. The Lagos lagoon is one of the biggestdagan Nigeria and it is the main focus of the gtud

The area’s water tourism potentials has not beepgsly harnessed. As a water body subject to tidales,
it is directly linked to the Atlantic Ocean on theuth and technically ends around the Palaverdslan the
east, while the lagoon continues to the Epe lagebich eventually opens out to the ocean againhéuart
along the Lagos coast.

The communities that make up the Lagos lagoon vtvaterare varied and include: Makoko, University of
Lagos, llaje, Oworonshoki, Ogudu, Bayekun, Agboytgba, Ofin, Ikorodu, Ibeche, Aja, Lekki peninsula,
Banana Island and Ikoyi. This is interspaced wittnbabited swampy mangrove vegetation. Also along
some of the waterfront edging the Lagos lagoorshemties built on the water using makeshift materas
well as wood preservation and sawmill market paldidy at the Makoko end that generally deface the
waterfront and make it unattractive for water tenri The famous Third Mainland bridge of Lagos also
traverses this lagoon, making it even more impomad a key landmark in the Lagos landscape.

Previous research, indicate that water tourismbma major revenue source, particularly for devalpp
economies like Nigeria ( Falade, 1998). This cldischange in the way the existing fringes of treghs
waterways is currently being used. With proper piag, the area along the Lagos lagoon edge carrgmde
a renewal that will position the lagoon for betwevelopment and subsequently for water tourism
development.
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Figure 1: The Lagos Lagoon complex, spanning RepuatblBenin on the West, Atlantic Ocean to the Sautth Ogun State on the
North and East of Lagos State, Nigeria.

Background

The coastal town of Lagos, Nigeria was first intedbibefore the 15th century AD and grew from a smal
fishing and farming settlement on an island util &dvent of the Portugese in 1472 who gave thedsts
present name of Lagos (George, 2009). Even bytithes the existence of the lagoon was acknowledged
“Gadoo” lake on the north side of the original lesitent. By 1800, its population was estimated t@albeut
5,000 (Wilbur Smith & Associates, 1980). During ttadonial period, Nigeria was a colony of Britainda
Lagos was a major city, eventually becoming itsitehpintil 1991 when the seat of power moved to jabu
Lagos still remains a major city in Nigeria and #ey centre for commercial and economic activifies
Nigeria. Over this period, the city has undergoneromenal growth.

According to George (2009), the city of Lagos gedva rate of 3.3% per annum between 1901 and 10,
its growth rate per annum between 1950 and 1963ikad to 18.6%. By the 1963 census, a populatfon o
1,136,154 was recorded for Metropolitan Lagos. Isagontinued to grow and by 1997 the city had a
population of 11.85 million. Lagos metropolis igepently estimated by United Nations to have a ol

of 18 million. Metropolitan Lagos covers an areaabbut 1,183km2, out of which 455km2 is water body,
wetland and mangrove swamps (George, 2009).

Before independence, the colonial government atttim@ adopted the Garden City approach in thetjign

of European Quarters, later GRA's — Government ReseAreas, with spacious, lush greenery. The GRA’s
became standard features of many Nigerian citiekabos, this gave credence to such places as #kayi
Ikeja GRA. This approach was unfortunately notiedrthrough to the ‘African quarters’ like Ebute ti¢e

At post independence, it was only the former Euaop@uarters or GRA'’s that were planned. Perhapsalue
increased migration, various areas comprising teégapolis virtually grew without a plan (Adejumd)@3).
Oduwaye (1998) attributes part of the problem pidairbanization to the rapid rate of migrationnfroural
areas to urban areas, among other causes. Allgthisth and rapid urbanization was not without its
problems.

The tremendous pressure brought on by unplannethizdtion has put pressure on land , resultingliamu
sprawl and in largely unmet demand for basic urbenvices and infrastructure such as water, elé@gtric
sanitation, access roads, public transport, effeatrainage and waste disposal.

The inevitable result has been the rapid developroérslums both on land and along the waterways,
including the lagoons where the tidal waves aresoostrong as to sweep away the temporary shahtés
have been constructed by people who are desperdiie tnear the city centre but are unable to dffire
cost of scarce accommodation. This rapid unplammedth was characterized by over population of some
areas and neglect of other urban areas.
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Adejumo (2003) suggested that unplanned develomhaativities have continued to alter the metrdpali
fringes. The depressed national economy encourfigegk communities to sell landed properties giving
room for the growth of slums. He suggested landiaitipn by the government which should extendhi® t
fringes to acquire land as green belts serving wtets that will contain the sprawl on one hand and
delineate the urban edge on the other. This fuekplains the development of slums and shantiexgatoe
fringes of the Lagos lagoon.

Figure 2: Shanties, wood preservation and blighteditions of the Makoko end of the Lagos lagoon

Various studies have been carried out that contmennegative effects on the urban environment r@salt

of unplanned urbanization. Such Studies includek€asi (1994) on Lagos, Anozie (1994) on Imo and
Fadamiro (2000) studies on Ondo States. The resmifhasized that the rapid growth of urban centers
Nigeria generated management problems, such asamtenent of open spaces, inadequate solid waste
management, water supply, housing and water pofiufThus urbanization according to Osiyi (1989) has
resulted in uncontrolled use and development ofl,|lammeating chaos and blighted conditions in cities
Fadamiro and Atolagbe (2006) attribute this to lawk pursuit of landscape planning, design, and
management in promoting land use development ieiiig

Key among the problems of unplanned urbanizatiors weat of urban housing. This was further
compounded by a lack of firm land in the physicgdansion of the city to accommodate several immigra
both local and foreign as Lagos gained more prontieeas a Mega city, ranking 6th world mega city by
2000 based on population size.

The problem of poor terrain assails most of Lagosnach of the land is barely 5 metres above sed;lev
there is therefore the added problem of poor dgairend insufficient firm land upon which to buildda
install the basic infrastructure necessary for dityelling. With the government’s inability to megpd with
the housing demands, much of the urban poor foursmblation in the construction of shanties along
waterfronts, resulting in many slums defacing tleerbodies and causing urban blight.

The Lagos lagoon is home to many of such settlesnanmtong which are in Makoko, Iwaya, llaje,
Oworonshoki, Moba and Agboyin.

2 URBAN REGENEARTION AND ITSEFFECTS

The idea of proposing changes in the area is towgage urban regeneration that can help revittieearea
and generate efficient use of the existing watetybe the lagoon for recreation, tourism and imptbve
housing. Many examples exist where revitalizatibnumdown waterfronts led to increased benefitstiar
community and the city in general. One of suchhi&s ¢hange in the London suburb Isle of Dogs tha wa
transformed into the immensely successful Dockyards

In addition to the positive effects of regeneratithre potentials of tourism as a major economi¢osesre
well documented. Tourism is the world’s largestusily and continues to grow. Data from the WTTC
indicate that total gross expenditures for travel tourism were $3.2 trillion in 1993 or, approxielg six
percent of the global GNP. By 2005 the number ofigon related jobs is expected to exceed 350 millio
the 1990s more than 200 million people were diyeatlindirectly employed in the global tourism irstity
and 20,000 jobs are created for every 1 milliodadslof revenue generated.
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3 LITERATURE REVIEW

In his study on the socio-economic impact of taurigdall (2003) discovered that tourism has become a
significant source of foreign exchange revenueniany countries of the world. Economic gains wiluk

for Lagos if the water tourism potentials of thedst area can be accelerated and developed, edpedat

is within easy reach of the city core and the ecginmerve center of Lagos. When tourism is effectivan
area, the local and adjourning community immedyabenefit from it in terms of sales of local artsda
crafts at higher costs, as well as generating i@rkhe people in that vicinity.

This has been confirmed through previous studieisiwtiemonstrate that residents feel tourism hdips t
economy (Ritchie,1988), that tourism increasessthadard of living of host, and that tourism hetpes host
community and country earn foreign exchange (Ahre#&rohn, 1992). Also, tourism helps generate
employment (Ahmed & Krohn, 1992; Backman & Backma@97; Milman & Pizam, 1987), and increase
revenue to local business (Backman & Backman, 18@thna & Richmond, 1978) and shopping facilities
(Backman & Backman, 1997). This spirals into thenmmmy of the larger society.

Water tourism, which is a type of tourism has dsts in Britain and is equally a major source afoime for
various countries that have chosen to develop tifie of tourism. Coastal tourism, from which water
tourism evolved, was initially meant more for reepyfrom sickness and relief from the stuffy existe in
the hinterland that drove the elite to seek a breésea breeze by the coasts of Britain. Graduh#ytowns
became favourite holiday spots as industrialisabi@ught with it faster means of travel, more mownéych
enables the middle-to-low income earners to affops to places where the elites had previouslid lselay.

A range of activities and uses of natural resoucmesir in waterfront tourism zones some of thestude,
recreation, fishing and residential living. Theattion of tourism to waterfront regions conting@$lourish.
This is partially due to the eternal appeal of |8 and sand; but also because the destinatifandefuty,
aesthetic value, exotic appeal and diverse habitats

Arising from the coastal tourism is the massivear&urism phenomenon that has evolved mostly ittedn
States of America, The Caribbean islands and paEsirope — notably Spain, Turkey, Portugal andeGee
This involves a lucrative industry centred on tloemaept of water enjoyment, involving different tgpef

water features which bring the tourist into diretipre exciting interactions with water, more thamre
before.

4 SUMMARY AND RECOMMENDATIONS

There is urgent need for deliberate landscape pignntervention with articulated urban design beck the
degradation and halt the destruction of the nataralscape and encourage development of the Lagosth
waterfront in a manner that will be in consonandth wustainability. The role of landscape plannimghe
improvement and sustainability of the existing urlspaces is fundamental.

The study area is presently neglected, deterigratimd should be re-designed to function effectiweith
natural and artificial landscape elements, suchex®rative circulation pavements, continuous wallsya
cycle and pedestrian paths, parks, playgroundza@ad spaces for community gatherings.

The landscape design aspect may include the ptaofitrees and shrubs along existing streets, raads
new roads, housing estates, office blocks, busipemmises and improvement of reclaimed sites wttere
environment is rehabilitated and natural habitastared. Socially and economically, the beautificat
programme is a very important value-adding procesggre the improved environment becomes a more
inviting living and working environment to localsevelopers and investors alike.

Also from a landscape perspective, the followingmednts will be deployed in the regeneration ofaten;
tree planting, street lighting, streetscapes, stagoration, provision of public parks and gasjemmeation

of new roads, upgrade, maintenance and markinddofoads, signage upgrade, waterfront development /
revitalization, provision of street furniture, pision of distinct transportation networks, medianflevard
planting provision of pocket parks, introductionfofintains and other water features statures, toefpand
monuments and provision of urban art.

Key in the landscape planning is the use of plamtd structural landscape materials which include:
groundcovers and flowers, tangible and intangilmécement items and artificial state of the spageder
study which will be well organised for the besteett
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The regeneration strategy needs to take into cagoé the adjourning land uses in order to effelgtive
accommodate the various activities which are ifiedtias important in the area and compatible with a
regenerated lagoon front. Such uses include ret&idierecreational, commercial, tourism and conaton
projects.

If properly harnessed, tourism can be a major asstte nation in general, and to the host commyuinit
particular. Nigeria needs to tap into this sourténcome especially Lagos as it is a city thatighly
endowed with water in its various forms. Water-lohseurist destinations in Lagos are grossly under-
developed. The architectural potentials and uségeater as a natural recreational resource canelterb
harnessed in developing effective tourism potentifilLagos.

The Lagos lagoon is an example of such naturalresovhich can be redeveloped to harness its pakent
for water tourism and recreation. This can be dibmeugh the urban regeneration of the area anchéy t
redevelopment of the communities and land usesthagntly inhabit the water’'s edges.

Lagos does not have much recreational space. 16, ¥57 hectares urban land was identified as reorea
areas in the city (Wilbur Smith Associates 1980)buik of these 467 hectares of recreational spalte f
within the private commercial group. The inadequatyublic recreation open spaces in Lagos indgcate
that little attention has been given by succesgiwgernments to this urban sector. The few publacep
cover a total area of 104 hectares. This was 28e01976 496 hectares identified for leisure adaaion.
The ratio was one hectare per 40,000 of the stgtalation where as international average is on&aheper
600 of the population. This show a major need endity and this need can be amply met in the rgdesi
the lagoon waterfront.

The urgent need for urban open space and recreb@eas is highlighted in the 1997 Messers Arbéra
Consulting Group Study on socio-economic problemkagos State including the state of recreation and
recreational facilities. This study of Oshodi/lsdlocal Government revealed the lack of public ratomal
facilities forcing the residents especially childrand adolescents to convert any available spaxteding
un-built residential plots, streets and school tpground for active leisure activities. This isegular sight

on any major street in Lagos, particularly in therss and high density areas.

According to Adejumo (2003), the few playgroundsiieathed to Lagos by the colonialists have longnbee
changed into other uses. Ikoyi Park which was tremper public park in Nigeria inherited from the
colonialists, by the early eighties had been subldor into residential plots now called Park ViewdEs.
The same fate befell the remains of Kuramo Watetghycampground at Victoria Island and Race Course.
Biney zoo - a private initiative and Love Gardeadure Park at the Lagos Island have all ceaseddb

This underscores the need to create adequate tiensdaspaces that will not only replace them, aiso
function as star attractions for tourists visitithg metropolis while affording Lagosians a placel&isure
and recreation beside the water.

For meaningful results, a holistic sustainable apph should be employed. Considering the varioistiey
land uses in the study area, it is suggested tietatea be redeveloped to have waterfront recrestio
facilities, urban parks, conserved wetlands forrismn, clearly identified fishing and sustainableteva
transportation and redesigned residential areds dothe water and at the shores.This will reqpneper
coordination between the host communities, arctifdandscape architects and town planners in daler
articulate a scheme that is holistic in approag@neompassing urban design Landscape planning assl ma
housing.

Just as unplanned urbanisation brings degradam@aJso does unplanned, wrongful, uncontrolledisour
can be detrimental to the community. Thus morecéffe tourism planning and management strategigs ma
be necessary in order to ensure sustainable andssial tourism development.

There is a delicate balance between the environarehthe tourism industry, which depend on eaclth&no
for survival. The challenge calls for sustainabbeirism strategies which control the way the natural
resources are managed in tourism destinations dsawemanaging the impact visitors inflict on the
destination’s environment and nature. Consequéhéyredevelopment and urban renewal efforts widlche
to take a sustainable approach that ensures thimgityiand viability of the new scheme.

In the development of an effective water tourismatsgy for the Lagos lagoon, it is important toentiat
tourism is an interdisciplinary field and involvesnumber of different industries and natural sgi
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Planning is essential to stimulate tourism develepimand its sustainability. Without tourism plarmin
many unintended consequences may develop, causimggttand resident dissatisfaction. These include
damage to the natural environment, adverse impaote the cultural environment, and a decrease in
potential economic benefits. The negative expeaerfanany unplanned tourist destinations and ticeess

of local and regional planned destinations dematestthat tourism development should be based on a
planning process that includes a solid assessnfighe aesources at the destination and their divetess
potential.

5 CONCLUSION

The urban regeneration process is usually a thbrpugcess if it is to be successful. The paperédswed

the contributions of various disciplines — landstcapchitecture, urban design and town planningriniag

at a new plan that can encourage water tourisnmiarea that is currently deteroriating and has ldgeel

into a blight on the Lagos landscape — the Lago®da. The paper therefore recommends the total
adherence to the suggested policies for the effectianagement and sustenance of the urban envinbnme
through landscape planning and urban renewal pomgs
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