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1 ABSTRACT

Cities are changing. They grow through new devekmnprojects; shrink when residents move away or
their neighbourhood’'s age. In the past these psesesan their course without problems: established
neighbourhoods were filled with new users and flomst Today, under the circumstances of demographic
and structural changes such areas face socialpggomnd ecological problems through fluctuationgler-
utilization and vacancies of buildings. In many &agan cities, post-war settlements of the 1950hdo
early 1970s form a large part of the urban houstwrk. Buildings as well as technical and social
infrastructures are reaching the end of a mainmmarycle. Many housing estates no longer match
contemporary housing needs and have been loshagtiateness to important groups of residents.

In our contribution, a life-cycle management ofammeighbourhoods of the 1950s-1970s is suggestad a
innovative approach to design transition stratefpesirban neigbourhoods, taking into account thvamlex
interplay of life-cycles of buildings and infrasttures with those of urban residents. With the deima
oriented life-cycle management, municipalities getarray of tools and instruments, which helps them
weigh revitalising respectively renewing urban mbigurhoods against new developments at the cidge.e

The core questions of the research project have: béew does the population structure change over th
course of a life-cycle? How do socio-demographimlelopments and the life-cycle of buildings inttra
within a neighbourhood? What are the indicatorsliserve a timely change for a preventive developnen
How can neighbourhoods from the 1950s to 1970slbptad to the needs of new groups of residents? Wha
requirements for instruments to tackle a demaneteid neighbourhood renewal can be deduced frose the
changes and developments?

Several sub-studies during the project’s duratianehbeen carried out: We developed indicatorsdhatbe
used to monitor changes in inner-city neighbourlsoaer the course of use-cycles. With qualitativeiad
science methods we analysed the demand for intbehousing and identified target groups in Kiel and
Gottingen. In a socio-empirical study in two neighthoods of Braunschweig we examined the motivation
behind both, intra-city and city-suburb migratitogking in particular for target groups potentialtyerested

in housing development areas from the 1950s ta #71@s.

The integrative approach of life-cycle managemarksl planning, economic (monitoring approaches) and
communicative tools (e.g. participation and neigihood marketing). It could serve municipalitiesasol

for analysis, communication and management by ety actors such as housing companies, tenants and
investors. With this set of tools, windows of opmity and pathways for renovating, modernizing and
further improvement of existing housing and urbaighbourhoods stock can be identified and clearly
articulated. The development of these tools, ardfitlst steps in their implementation are undenake
close cooperation with the partnering municipaditie

2 CONCEPTUAL FRAMEWORK

Urban Neighbourhoods of the 1950's to 1970‘s fornamge part of the urban housing stock in many
European cities. Taking the German city of Goe#@mgs an example, almost half of the buildings Vet
within this period. In particular, urban neighboools of the 1950s and early 1960s offer attradtixieg
conditions in central urban areas. Although corfiteea limited typology of construction forms, mawfythe
post-war housing estates provide a good mix oftapart houses and row or bungalow houses surrounded
by generous greens spaces.

However, the buildings and infrastructure of thas@ghbourhoods are reaching the end of a maintenanc
cycle, becoming less and less attractive. Techaicdlsocial infrastructures no longer match thelaeé the
remaining residents. At the same time, a turnovéne residential population is occurring. The desits of
the first generation are ageing and will have &wéstheir homes in the coming years.

In the past decades a steady growth in househottbens and decrease in household sizes has caused a
continuous pressure on urban housing markets, gemgra sufficient demand also within the segmént o
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post-war accomodation. Under the condition of stedelvelopment or even decrease of urban population,
the situation is changing significantly. On the draand, urban neighbourhoods of the 1950's to 19&fks
vulnerable to loose important groups of residetiitss being threatened by social erosion and a psock
slowly downgrading. On the other hand, a growtlsuburbs and exurbs increasingly occurs at the egpen
of urban neighbourhoods. Hybrid and dispersed eseétht structures are causing rising infrastructure
expenses and high ecological costs, due to inecrgdend consumption.

Thus, in many European cities, a transition managemf urban neighbourhoods of the 1950s to 1970s
becomes a key challenge for a sustainable urbagiamwent. Housing estates and infrastructures twase
adapted to changing residential demands and ntsdisg the pluralisation of life styles, the ageinfgthe
population, the increasing socio-cultural diversiépd the socio-economic vulnerability of increasing
segments of the urban population into account.

Transition management of urban neighbourhoodscmmaplex task, requiring both, investments in buidi
and infrastructures as well as strategies to infteghe turnover of the residential population tdakle with
this task, municipalities have to co-operate witluging companies, investors, private house owtemants
and other actors in order to create a common frarefor adjusting the activities of the individuadtors.

The demand-oriented life-cycle management was dpeel in the context of the transdisciplinary reslear
project “Demand-oriented Life-cycle Management ofb&h Neighbourhood”, funded by the German
Federal Ministry of Education and Research (BMBHhin the REFINA-Programme (“Research for the
Reduction of Land Consumption and for Sustainatdad_Management”). In this research project, ISOE
was cooperating with an interdisciplinary reseaedm of urban planners (Hafencity University Hangdur
economists (Georg-August-University, Goettingend tsgam ewen (Darmstadt). Within this joint worke th
ISOE contribution focused on concept developmewt @perationalisation of the social dimension of the
life-cycle concept, the analysis of residential iigbandout from the community developed marketimge
research project was carried out in close coomaratvith several partnering municipalities, e.g.
Braunschweig, Gottingen and Kiel.

2.1 Life-cycles of urban neighbourhoods

The life-cycle management is an integrative apgrdac monitoring, analysis and management of ttaorsi
processes of urban neighbourhoods. The approackidpso an analysis and governance tool for
municipalities in order to identify priorities ofcton for urban refurbishment and restoration on
neighbourhood scale. It is linking urban plannifigcal and communicative instruments as well agntak
stakeholders from housing industry, proprietargatés and investors into account.

The conceptual framework of the research projetlaised on a life-cycle perspective. Life-cycle apis
are familiar in ecology as well as in economy wharéfe-cycle perspective has been introduced & th
context of facility management. Here they serveeiplain development patterns and to inform the
management and maintenance of buildings in a leng-tperspective (e.g. Pelzeter 2006, Wanninger &
Brinsa 2005). In urban geography and spatial rebgainase models are used to describe and foredmst u
developement and suburbanisation (van den Berd. 1982, Ottensmann 1975, Lichtenberger 1990,
Friedrich 2004).

Life-cycle concepts also have a rich history in dgraphy and urban sociology. The concept of thalyam
life-cycle was introduced by the US-American denagiyer Glick (1947) to describe different stagethin
development of households from their formationh® point of their dissolution. Glick's model hagatted
growing criticism of sociologists and demographémcause of it's underlying bias towards a tradélo
model of the nuclear family. As a consequence, nsogghisticated concepts of household life-cyclegsha
been suggested, taking the diversification of hbakkforms as well as a varying duration and even a
repetition or leave out of certain stages of a bbokl life-cycle into account (Hoehn 1987, Kemp@83).
Despite these conceptual troubles, life-cycle apgines have been broadly applied to residential lityobi
analysis. Since Rossi’'s seminal work “Why FamilMdsve” (1957), the family life-cycle has been used t
explain residential mobility decisions, stressirgu$ehold formation and expansion as important factb
residential mobility (Herlyn 1990). More recentlihe influence of life style orientations has alszei
acknowledged in housing research (Spellerberg 1988einer & Kasper, 2003).
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In our research project we adopt a life-cycle pecsipe as an integrative conceptual framework wihigch
applied to the level of neighbourhoods. A life-eyaf a neighbourhood is understood as a perioglicall
occurring process of different stages, during whitle characteristics of buildings and technical
infrastructure as well as the socio-demographiecsiire of the residential population change (sgerdé 1).

In a life-cycle of an urban neighbourhoods roughhge different stages or phases can be distingdish
< The initial phase when the first buildings are ¢arcted and first tenants settle in, followed by

* the growth phase which assumes increasingly mousdsobeing built until the neighbourhood is
completed and inhabited.

« In the last phase of demand can fall if there sufiicient offer in more attractive quarters. The
consequences may be relatively decreasing rents raad estate prices, vacancies, lack of
investments or a decline of the neighbourhood gena

According to this view, life-cycles of urban neighisthoods are a result of overlapping processesvatral
scales, including the built environment as welkasial and technical infrastructures. If we adogeaand
oriented perspective, we have to take the the Isdereension of neighbourhoods into considerationug,

we argue that life-cycles cannot be defined by nexi and constructional parameters alone, but are
depending to the way these qualities are perceiadded and used. From this point of view, the aaof

how the life-cycle of urban neighbourhoods is affdcoy the changing needs of residents becomessan i

of major concern.

3. Decline 1. Development
Sale Conceptlon

lRededication Plannlng
Demoalition Realisation

Real Estate
& 2. Utilisation
Maintenance

Investment
Modernisation

Figure 1: Life-Cycles of Urban Neighbourhoods ($euiNZM-Project Team 2006)

2.2 The life-cycle management approach

The life-cycle management of urban neighbourhoosisdesigned as an integrative approach for
municipalities to monitor, assess, manage and canmate complex transition process of urban
neighbourhoods in critical development phases. Management approach has a strong participatory
orientation: It is featured to enrol a broad varief actors, including local authorities, stakelewlfrom
housing companies, residents and tenants, as svigl/astors, retail trade and service providers.

The overall goal of the approach is directed towdothg-term stabilization and improvement of thaligy

of urban neighbourhoods in order to prevent urlpaavel. The precautionary moment explicitly focuseas
preventive action. Critical dynamics in urban néighrhoods can be identified at an early stage befo
neighbourhood slips into a critical status, in erdeprevent dynamics of decline — and a corresmgndeed
for costly urban renewal programs (e.g. social graéve developement programs, urban district
development). By detecting which structures ara jpme-critical phase of use, areas within the ixjatrban
fabric can be determined for modernization of ding8 and for new investments (urban re-development)

Housing developments, built in the 1950s and 196@sn a large part of the urban housing stock in
Germany and many other European countries. Dedipiteattractive location of this neighbourhoods in
mostly central location, with green public and s@mblic spaces and potential good infrastructuréhin
direct sourounding, they are under the risk of héagrthe end of their utilisation phase, as theelings
and infrastructure became time-worn and outdakteir, population ages, and their image fades.
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In the research project, the life-cycle managensgyroach was applied to housing developments of
thel1950s and early 1970s, entering the criticgestd their life-cycle, manifested in ageing of kimg stock
and inhabitants, and potential downgrading of danfeastructure, local amenities and public (grespace.
The partnering cities Géttingen, Kiel and Braunsetgwith selected residential areas have been ohHose
detailed investigation. Each of the neighbourhogisnved homogenous built structures, and first sudres
regression phase. The neighbourhoods are at riklsing important groups of residents. As a reghkjr
technical and social infrastructures are no loraggquate to the needs of the remaining residetis. T
degradation is reflected in a loss of image inéhssighbourhoods .

3 UNDERSTANDING DRIVERS FOR SOCIO-DEMOGRAPHIC CHANGE

3.1 Design and method of the empirical inquiry

In order to better understand the expectationgjsrard demands of a new generation of residerit8xfis—
1970s accommodation, the authors explored the hgumsobility decisions of intra urban and suburlzity
movers in an empirical inquiry. Drawing on a qualite methodological design, 73 in-depth intervievese
carried out with residents of two German citiespwlcently moved to this neighbourhoods. In botles|

an additional group was interviewed: persons whovedofrom those settlements to a suburban
neighbourhood. The sample was selected accordiagstt of criteria related to gender, age, housestiak
and housing form (home ownership vs. rent). Theriuidws were carried out in the two German cities,
Goettingen and Kiel, situated in the central andtheyn part of Germany. Both cities are typical
representatives of medium sized cities: Kiel col#82.000 inhabitants, Gottingen around 129.000hBot
cities face a steady negative population developnheiboth cities accommodation of the 1950s-1960%

a considerable share of the urban housing stock.

A main objective of the study was to analyse théivations and attitudes lying behind the movingisiens
towards urban neighbourhoods of the 1950s-1970sv Hi@ the newcomers perceive and evaluate the
buildings and housing environments? To what exéeatspecific qualities of the neighbourhood taken i
account? Which are the criteria of the search m®emd what is the rationale of the mobility deei8i To
what extent are housing and mobility costs caled@nd taken into account?

Drawing on this analysis, a target group model wasked out, identifying different groups that foran
potential “next generation” of 1950-1970 urban héigurhoods’ residents. The model provides a basis f
the development of demand-side oriented strateffiesa sustainable transition management of urban
neighbourhoods.

The target groups are characterised by their desamd housing conditions, their search criteria and
preferences as well as their social situationhédenter of this model is the decision for residéfocation.
With this it orients on living as an category okde and is not a general life-style model. The dsian of
orientations is investigated by desires and need$ving. For forming the typology the people’'ditatdes
and orientations have been considered, but algp gbeial situation. In this way we included factdike
household structure, income and phase of life, lwhie important in the context of residential mibpilThe
target groups can be related to different stagevefand can be differentiated in their socialiatton,
attitudes and orientations. With this it gets olgiavhy different groups have varying requiremeatgards
the dwelling and towards the residential area. §dgmentation does not claim to represent a genmerdel
of urban residential mobility. According to the fmcof the investigation, it is strictly limited tbose groups
that are potential residents for urban neighbowlbaj the 1950s-1970s.

3.2 Identifying potential target groups

The prior residents who originally moved to the reawaed neighbourhoods when they were new, were
mainly young families. This relatively homogenotraisture differentiated to a more and more hetaroge
residential structure over the time. Accordingte inquiry undertaken in Kiel and Goettingen, thaving
decisions of households in 1950s-1970s neighbodhe@re investigated. The main reasons for houdshol
moving or intend to move to 1950s-1970s neighbootlsoare the attractive location, the generally well
established transporation services (public trarispsrwell as parking facilities) the advantageotisep
performance ratio. The model includes six targeugs: Middle-Class Conventionalists, Post-Matesig]i
Provident 50plus, Confident Frugals, Pragmatistson-Aspires.
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One can discover that distinction in a comparisetwben the “Middle-Class Conventionalists” and the
“Post-Materialists”: although younger families acouples are represented above-average in both gjroup
their desires and orientations for living distinglustrongly. The “Middle-Class Conventionalistsg atatus-
orientated and desire a high living comfort whergaambers of the other target group are unprejudiced
individualists with willingness for social engageme Another target group, the “Provident 50plus”
discovers also urban housing and the possibilitfesvning a second hand dwelling. These peopleifide

the provision for their older age. Their are proactor their retirement phase and look alreadydiaellings
which enable them to life independent and in chasaity to medical, social and consumer infrastuue.
Aside there are other target groups like the “Napifers” and the “Confident Frugals”, who cannot be
grouped to one special phase of life. Both do rdifferent requirements to dwelling and residentiega
according to their social situation.

It emerges that the postwar accomodation is stifiartant for households with lower income. Exaddy
these housholds the dwellings with a functionaligbplan offer an acceptable quality of living orekative
small living space for moderate price. Especialypme in problematic social or life situations resvéhe
professional and reliable service of housing corigsan

In summary the requirements of the different taggeups are manifold. They develop out of varioesds

in living standard, the living area and the infrasture in the residential area. For instance, the
“Postmaterialists” appreciate terrace houses whiete built at the edge of many settlements of ©80%.
They favour them as attractive alternatives tortée built settelements at the edge of the citidéss Target
group has differentiated requirements to their alwellings. Whereas the “Conventionalsis” are highly
integrated in the social networks of the residémtiaa they with this do have high requirementthtarea
and its social structure. Other target groups hes® requirements to their residential area. i gbvious at
the “Pragmatists”: this group is willing to enddtctional deficits or social problems in the aasaong as
certain minimum requirements like accessability basic consumption services are fulfilled.

Post-
Materialists

Provident
28 plgs Middle-Class
Conventionalists
Pragmatists Confident
Frugals

Non-Aspirers

Figure 2: Target group positioning model (Souragn @ompilation)

The potential “next generation” of residents ofamlneighbourhoods of 1950s-1970s has many faces and
very specific and partly contradictory demands aedds. Figure 2 is a reminder to this message, imgpp
the different target groups according to theimiydemands and the importance of the area.

Obviously"Post-Materialists” are potential actoos tirban renewal strategies, if they can be erdalio
transition processes. But also “Middle-Class Cotieaalists” and “Provident 50plus” are potentiatget
groups for strategies geared at stabilisation odespbupgrading of urban neighbourhoods of 1950€4.97
However, one should keep in mind that they have different demands on their neighbourhood. While
“Post-Materialists” accept socio-cultural diversityMiddle-Class Conventionalists” are more biassed
towards social homogeneous neighbourhoods. It 38 abvious that families with children are more
sensitive towards the possibilities the housingremment offers than households without children.

Facing this rich potential, urban planners as waglpoliticians should accept the challenge of ditaerThe
target group model is mapping the demands of pateesidential groups, providing orientation faroision
makers in order to design provident transition tettes for the life-cycle management of urban
neighbourhoods of the 1950s-1970s. Those strateggist vary broadly, according to local conditicarsd
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the specific objectives and interests at stakey Thight be directed towards attracting stable adtively
affluent milieus, but they should also be awarprtuvide housing opportunities for economically lpssent
groups, like the “Pragmatists” or the “Confidentugals”. Municipalities can not solve the problem of
transition management alone. They are called upoentol housing companies, investors, private house
owners, tenants and other stakeholders in a promkesgegotiating objectives and scenarios about the
development of urban neighbourhoods, thus creaingmmon framework that is able to align the astion
and activites of these different actors.

4 TOOLS AND INSTRUMENTS OF THE DEMAND-ORIENTED LIFE-C YCLE MANAGEMENT

The developed life-cycle management instrumentsoemi@ mixture of planning instruments, including
monitoring tools, participatory decision-making hmds, and strategies for identification and coismlt
stakeholders, surveys on housing preferences amirtgomobility decisions of urban dwellers, strasdor
managing and marketing a neighbourhood’s imagewels as tenants and residents’ communication
strategies. These tools and methods enable lotlabrities to perform structured decision-making amd
integrated assessment of options for actions (geeef3). These are aimed to accelerate structinahges

in a specific neighbourhood, so it could betterphda the changes in residents’ needs. One exarsple
addressing the demand of rising living space (inasg meters) by offering refurbished from smalker t
bigger apartments (make 1 out of 2).

What is? What shall be? Whet to do?
Goal Information Participatory Operative
oals and Analysis Decision Neighbourhood
Making ‘Development
b .g. b e.g. b
Methods, Yoo -k B B smy
Instruments, = Monitoring * Scenarios . Eﬂ%?‘wttr:%tr?’OAbg'reiltailfes Projects
Products e Survey of e Yision - 1 in the
motives for Development e Participative quarter
resicential o Package of  application of Funds
E?fo'raelhtjired) wiorkshop Measures e MNelghbourhood and
sl Lo « Benring e Improverment Cistricts |0ng_term
Strategic Method e Neighbourhood covering
Decisions Al =
>> e Tenant Communication
- = Municipalit e Municipalit
Participants Py Pty
» Housing e Housing Companles
Eompahl=s & Residents, Owners
e Organisations in Neighbourhood

Figure 3: Instruments and tools for three stagemafysing, decision making and operative develogroturban neighbourhoods
(Source: NZM-Team, 2009)

Various housing needs and wishes are recognizéyl &zt relevant stakeholders are included in dewgisi
making processes in the early stages through \&ffioums of dialogue and participation. Once prodide
with the results of the investigation performed @rparticular neighbourhood, the local authorities c
embark upon dialogue processes in the form of iddal interviews with the owners of housing estated
potential investors. In order to draw the attentmowners and other stakeholders to the matters of
neighbourhood’s life-cycles, project partners asaploy other communication instruments such asdoun
tables, scenario workshops or business games\gideawing on the results of the inquiry that pomsly
analysed the motivations and attitudes lying beliredmoving decisions towards urban neighbourhabds
the 1950s-1970s, the qualitative target group modelbe used for identifying the needs and demahds
different target groups that form a potential “ngdneration” of 1950s-1970s urban neighbourhoods’
residents. An improved image of a neighbourhoo&dmmunicated then to these groups by targeted
marketing measures.

In the following the role of actors and three stddctools of the three stages of a demand-oriented
management are described. Where useful, the chagteenriched with some examples form the partgeri
cities or othe model projects.

4.1 Role of actors and stakeholders

Actors and stakeholders of a demand-oriented ifdec management are the respective municipality, th
property owners of dwellings, the dwellers themssland further actors. Municipalities act as itotia and
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coordinators for measures of modernization as a&lior activities concerning upgrading and staduiion

of a residential area, especially in shrinking @gseating cities. The property owners of dwellirge an
important but heterogenous group. It can consismohicipal housing companies, investors (real estat
hedge and private equity funds) and individual propowners. For all property owners the preseovaaf
their property value obtains priority, the residan&rea as a whole is seldom in their focus. Waeitecal
building companies often consider urban and sasglects, (international) investors are not integran
local strategies of housing politics, and individpeoperty owners are often occupied with the neiance
of their property and prevalent averse to investsiefhe dwellers are indispensable actors in timeadel-
oriented life-cycle management. In situations airale the dwellers help to avoid failings with thepecific
local information, they provide activities for thmegration and for the quality of living, and foermore
they coin the image of the residential area ant wiits commercial viability. The group of the diees is
also heterogenous and they all have different ésterand ideas concerning the modernization of the
buildings. Further important partners for cooperatare professionally involved actors. These cbute to
the residential area in schools, churches, assmtsatin elderly care, in supporting young peopl, also in
retail shops and restaurants. They are interestettheé prosperity of the residential area and tloeeef
worthwhile partners in the development of the area.

4.2 Monitoring to identify need for action

The monitoring of the demand-oriented life-cyclenagement has the task to identify residential areas
which are in a late phase of the life-cycle anddfee showing some need for actions and poteritiaise
long term. General aim is to observe continuouslg development of the areas. This monitoring
complements the exitsting statistical analysishia lbcal authorities. But its additional benefitpismarily

the combination of population data and construdtidormation respective to the modernisation stafiuthe
building stock. Secondly it makes it possible ts@twe homogenous areas at a small spatial scaée. Th
results of the monitoring are shared among condeac®ors like local administrations and politiceyperty
owners and other actors in the neighbourhood likéa$ institutions or interested private dwelldtielps to
generate a common level of knowledge about statdsdavelopment of the areas so that the actorsigan
them in the process of discussion and acclamaliba.enforcement of the monitoring will be done bg t
municipality.

The monitoring is conducted in two steps: First diverall review, and secondly the in-depth smadllext
monitoring (Bizer et al. 2010).

In the overall review three basic indicators aspldiyed for a district to make a preselection lier in-depth
analyse. The number of inductors was tried to kemy low in order to achive a realistic effort fthre
administration to monitri them. The three indicatare:

« the age of built structure (real estate developjment
» the proportion of residents aged over 65 (generatiange) and
« the proportion of recipients of benefits (socio+emmic structure).

In the in-depth small scaled monitoring the numtfeobserved areas is reduced but the depth and dkta
the observance is increasing. In the second stépeafhonitoring 14 indicators are observed in #lected
areas for identifying some areas with need foroastiand potentials. The indicators can be subsumed
three dimensions of the life-cycle of neighbourhaod

» the socio-demographic life-cycle of the dwellerevelopment of population, age structure,
household sizes and structures, occupancy;

« the development of demand for dwellings in thed®esiial area: moves from spatial unit to other
parts of the city, fluctuatin, recipients of betsfimigration background, vacancies, rental fee
development;

* the spatial-structural cycle: modernisation stadfiduildings, standard of dwellings, public and
private spaces, shopping, social and leisure itfretsire in vicinty.

By combining all indicators the current phase & #nea can be identified. Data sources are maxidyiregy
statistical data, but also data from housing congzahaving realestatin the district. In additiortad&s
collected by site inspections. For evaluating thengined indicators relative marginal values aredu3ée
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definition of these values is dependent on spatiditemporal reference values basing on the whityleFor
this reason there do not exist universally valitugs, except for the topic “structural-spatial eyclFor
interpretation the indicator values are categoriadive stages (average, high, very high, low aad/ low).
The main function of the in-depth small scaled rtammg is to reach a higher rationality for strateg
investment and human resources decisions in théevefitees context.

First step: overall review
Variation A Variation B
/ Area wide selected
(whale city) neighbourhood
tvpes
Arsa-wide selection of small scaled units Definition of neighbourhood types for observation
l according to age and form of built structure
Categorization according to age and form of built Selection of small scaled units analogous to the
structure l selected neighbourhoods
Area-wide observation of 3 indicators Observation of 3 indicators for the selected neigh-
hourhood types
Selection of the units for the in-depth monitoring
E Second step: in-depth monitoring
ﬁ Observation of 14 indicators for selected neighbourhoods
b 4
I i) '
Identification of neighbourhoods in transition with need for action and potential
Unitafneighbourhoods
with in-depth absenvalion

Figure 4: Schematic overview of the monitoring stapd tools (Source: Bizer et al. 2010)

4.3 Surveying motives of residential mobility

A standardised survey of motives of residential itglgives important insight on moving events aadd
information to statistical data which is normalladable from the municipal registration data. Aidential
mobility survey in selected neighbourhoods canyameathe motives and reasons of moving householus. T
data gives insight on the socio-structural compmsivbf moving households. They also deliver indicatfor
changes in the residential structure of a neighimaa.

Main objectives of such surveys are to analysentbging events in residential areas which are iata |
phase of the life-cycle and featuring increased odtfluctuation. Furthermore one can identify thasons
and motives of moving households. The survey almwes to detect shifts of the social structure in a
residential area. Such surveys can collect dethitgit moves

e within a city (inside a specific residential argaaoross the area) as well as
« moves between a city and its outer conurbation. area

Residential mobility surveys are conducted if therevidence gained in the monitoring that thera lnggher
fluctuation of residents in specific quarters. Thest efficient way to conduct the field work is @il a
paper-pencil questionnaire to households that megestered as movers in the communal administration
Other possibilities are standardised telephoneae-fo-face interviews.

Central topics of the survey are motives for moviteyided in personal, building related, environraént
related and social envrionmental related aspetis.cobmparison of old and new dwelling situatioargsiard

of dwelling, size, etc.) shows in addition whichopity the moving household had to follow. The s&tction
with the dwelling and sourrounding environment eanteasured. Detailed aspects here are the satsfact
with the old and new neighbourhood like possilgtifor children and elderly, shopping and leisure
infrastructure in the vicinity and social infragtture. The symbolic dimension can be captured ngstar
the neighbourhood and city image. Another category ask for the expectations of the new dwelters
their residential location also canbe analysed.
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According to several residential mobility surveymducted during the last years in Germany one ean s
that it is mostly motive alliances that can be sgemnesons for moving. But the single motives ai@ritised
different: there are hard and soft reasons — pafsontives like a increasing or decreasing houskbizle
are strongly connected with the increase or deerehthe flat size or standard. Also the imporrean€the
dwelling sourroundings canbe analysed in more detai

The results of the survey feeds into advices andmenendations for the municipality and there difétn
depeatrtments, like urban and housing developnemiscape planning or social planning. Other ade=ss
are housing companies. As the example of the suceegucted in the city of Braunschweig during the
projects time span shows, the interest and cotiperaf the housing companies was relevant (Stadt
Braunschweig 2010).

4.4 Analysing the image and developing a neighbourhodorand

The marketing of a residential area is enforceé lmpncept which includes approaches of urban madket
as well as approaches of the urban district dewedop. Marketing in an urban context means to chamge
identity of a residential area towards a more pasidirection (Brandner 2000). This process has¢tude
the perception and image of the area considerirgigde communication and culture. In urban district
development there is the attempt to strengtheruttkown and hidden potentials of an area by ialern
actions. Both approaches are enforced by cooperatnd participative processes which include intensi
communication between actors and externals. Th&ketiag of a residential area entails a site-specifi
branding and measures of marketing which impact ithage of the area positively. The increased
attractiveness and positive image can affect mavethe area, purchases of dwellings or individual o
entrepreneurial engagement in the area. The ideaarketing residential areas derivates from city
marketing. There, concepts embracing the whole sftgll influence the perception of the city anthwvi its
image. This occurs by using the elements city itentity communication and city culture. The idefa
management for a residential area is derivated fr@German programme “ social integrative city'ittw
this non-investive measures are financed since 1®pohibit downward spirals in residential areas.

The targets of marketing for residential areasaaralorisation of the image, the creation of appiapesitive
qualities and changes, and the preparation anddattee of the operative development of the aremiuets
are a strategy for communication and marketingolved are actors of the local authority, housirduistry,
commerce and trade. Further are involved: dwelbgencies of creative industries and public refestid he
ideal proceeding for establishing a neighbourhaaaidb is as shown in figure 3.

Phase Goals Instruments &
Methods

1 Analysis Find out the position of the neighbourhood SWOT, photo
collage, cartoons

Investigate historical development (formative
elements, today's relevance) = Visualizing
gained data by graphics

Procedure

2 Strategic Brar;dLng sessions,
Marketing Development of a general vision/ brand workshops
P a On basis of findings gained in phase 1; Dratfts of Sétuatéféns,k
rocedure deducting characteristic data cartoons, branabeo
3 Operational Eorpgratlevldentity,
- . . . ran claim
Marketing Manifestation of general vision and.ca

- Communicative measures (campaigns)
- Investment in construction
- Services (products)

Procedure

4 Realization | Implementation of measures & activities As planned

5 Evaluation Measuring success of campaigns & activities | Self-evaluation

Figure 3: Phase model of the neighbourhood brangiingess (derived from Brandner 2000)

To describe the process of neighbourhood brandidgrearketing the example of Hoogvliet, a districthe
city of Rotterdam is decrivbed briefly (Zimmer-HegniFasselt2006): In this district in a row of
particiaptory workshops with the residents coreigalwere detected. These values served as a bate f
creation of the brand. The brand carries the ckeittea of a “total Hoogvliet” (Helemaal Hoogvliet)Vith
this new communicated image, negative alleged @tfmnis have been declared in a positive way. Thegt i
the same time advancing identity: people are pajutie specific in their residential area. The sithprand
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is now steering all future plans, investments anwdiilations of partial targets. One of the patt#afgets in
Hoogvliet are six visions for living. They were @doped in order to increase the quality of livilgach
vision of living can be seen as a single targetbse it is oriented to specific target groupss lthe most
precise formulation of targets. After this followsectly its operational marketing and the real@at Some
of the six visions of living were edificially reaéd at the end.

5 CONCLUSIONS

The introduction of demand-oriented life-cycle mgeaent in urban planning has for one of its bes¢fie
reduction of land consumption. This instrumentabglysing and improving the living conditions insing
urban settlements, encourages residents to ste thalso takes up the recently emerging phenomdémat
especially older residents move back to more ckuatlan settlements. The instrument gives assistéorc
local authorities and stakeholders to identify hemurhoods which reach a critical phase of th&rdycle.

It gives instruments to further determine wherdnigest. The experiences in the partnering commesniti
showed also the constraints and further poss#slitif the instruments.
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