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ON POLITICS OF PLANNING
Perspectives and specificness of place

Challenges are great, enormous and far away frantaly world. They are all-generic and often atstr
From climate change, food-dependency and producegregation and religion, it all is nimby for our
western world. In that sense the financial crisigifferent; it hits us hard in our bank accoumspur
mortgages, in our wallets. Thus we tend to act updifferently. We tend to act but not for the gprun. We
still aim for the short-term benefits. If we colddmbine the complex of crises with this financibalkenge
we could empower short-term acting with a long-tguerspective and make our acting a sustainable
approach. This brings up another issue of comple¥Mite no longer really know the specifics of what i
going on, what the real issues and challengesvéeeforgot what the real nature of our places iswhe
live and develop, what landscapes and cities edfisand how our society functions. We misuse the
complexity of the world to not know or not even wao know, to shove this core responsibility of our
tables. But we can no longer escape. Our lack ofec, of knowledge and our short-term and shdrteity
approach is making us morally, effectively and albgias well as financially bankrupt. We tend toarow
approach in time, place and scale. Short-termy bete and now, and only 'us' - protectionism isthe
path towards a new perspective. It is time to act!

Politics' planning

Politics covers the political, administrative andirbaucratic power. In every difference of appeasnc
goals and drives it has its main objective in tlesponsibility for the societal 'whole'. Politics about
formulating the right perspective for today, outtieé sustainable time frame built up from yesterdmil
the day after tomorrow. It is a time frame that sists of a far perspective, of scenarios and ssoakthe
future, combined with the real knowledge of ourliemges, the challenges we face today. Togethér tive
meaning of our history, cultural manmade and naltudaveloped. And it is about acting upon this
perspective. About setting the standards, the baseles and regulations' as well as giving ditiect and
finding the words, the organization and the fundimgell and live up to the story of tomorrow.

Politics in this sense has to address this compiexises more frequently and in a sustainable Wayitics
of today is about becoming more sharply, askingrefgs content and wanting to make explicit choicElse
challenges are great and the space for many saduicssmall, also financially small.

Rethinking finance and funding in a different waycrucial, with new alliances and unorthodox measui
new collectiveness must be built out of our formgublic-private-partnerships. A reset of this
institutionalized relation can be initiated by Bejta limited set of standards. Combined with gjvimom
out of trust for new alliances to develop. Alliaeder a step by step built up of a new collectis=n
finance and funding, new ways out of trial and erfaust is necessary but hard to accomplish isdtiames
of distrust, governmental interventions and thalblips of market failure. But trust is absolutebcessary
for a next and sustainable step.

Next are focus and choices. This can only happesugin a sharp confrontation between the challeagds
the places. In this, design is crucial. It ensufes confrontation, the organization and identifimat

Sharpness in confrontation is necessary to chamsé;to focus it will catalyze development and dwes.

This design approach confronts the main and spedifallenges in the different and specific platesets
off the alliance of the main actors; governmentsyedopers, building industry, designers and saé&ntio
work together on this new planning task.

Spatial planning is not anymore the trade-off déiasts, nor the allocation of program volumes.ti&pa
planning is giving direction and shape in visionsl atories, in laws and regulations, and througigams
and projects to a social, economic and culturdt.tadat is what makes planning then again politi¢al
planning that is socio-economic and cultural driv@nplanning that is able to connect with the stadie
demand. And that confronts the different challengés the power of the places. Design excellenae fo
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explicating the differences rather than finding gy@n solutions. That is when design and innovatoga
leading in the spatial development process.

The 'what' and the 'where' combined.

More and more we live in an urbanized world. Buhis urbanization leading us into fortune or dé$pBRo
we really exploit this urbanization to the max? We know the potential? Can we make use of it kngwin
the huge challenges that face us?

The complexity of our challenges is rising and tbsources change. At the same time urbanizatiowsggro
and our economy changes moreover into an urbaerdone. Society is up for a new revolt. Is it tge af
urbanity or the age of the crises complexity? meotwvords, do we start of at what has to be dohef ¥aces
us or do we start where we live, how we live anagrehwe can find our solutions? The latter is whbee
solutions emerge.

The city magnifies our challenges, confronting @tenchange with segregation, quality with unempleytn
mobility with innovation, and creativity with ecomic crisis. The city stands for all our challenge®ne,
the ultimate confrontation between today’s stodesomorrow, the place where design and politicgehi@
speak up. In other words, the city is not just site and the catalyst of confrontation. It is alke place
where confrontation leads to growth, change andvation, bringing new strength and power. The city
makes our spatial challenges political.

Our cities are the places where this confrontatidnchallenges is maximal. Where the power of
confrontation involves the power of innovation aad effectively resolving ability. Done everywhere
differently and with a diverse alliance in a distiie way. Different because specific. Large gemeri
questions get specific strength and meaning thrdugting them 'on the ground’, in the streets, wlith
people. Global challenges always have a local fgmice, a personal meaning and vice versa. This
confrontation of challenges and place is wherauthan perspective begins.

But there is more to it than place. The new plagngabout place, politics and people. What is aded
connect these differences within cities and throsygtems with a new approach, with politics to ®ad

Good government

What does it take to govern a country, a contimerthe world? What does it take to govern a citgivitan
we ‘mayorize’ our nations and what is the regioftaim of city politics? What process of planning and
policymaking works where and why? Can we generateegc concepts on a national level or is everghin
specific everywhere? What does this specificnessnnom a bigger scale? Is there a possibility oessity
for continental planning? What are the politicasets of government differentiated through the déffic
levels? Bureaucrats must start to re-define bureaycTogether we will have to develop an adapseeof
'rules and regulations'. And start to set up atipali performance program for mayors and natioeatlers.
Good government needs the development of a natipolady scheme or framework that combines the
confrontation between challenges, places and adfgstanning is more than a mere shuffle of progran
the map of the world, then this leads to a shifitsnlegal and policy framework. Good governmenli wi
define and execute the changing conditions forcthrenected political process. Together we must neelef
government and accept its presence as well absenae.

Design connects

When design professionals no longer know why theydesigning, when policymakers are driven forward
by their own momentum rather than by challengeggeta and objectives, when process gains the Uzt
and the challenges (despite their clarity) areembraced, then the content loses out. Then todasyss,
procedures, and reactivity become our guiding jplas. But the challenges we face are too great, to
manifest, and too pressing for us to let that hapggiving meaning to these challenges and their
development in our cities is the objective of '‘podil' planning and is achieved through 'politicd'sign.
Design confronts the conflicts and innovates thiotigis confrontation. Design connects large complex
challenges with local specificness and meaningigdegersonifies, politicizes, identifies and 'lahiisthe
streets. Design is about politics, people and plaaking. Design organizes, confronts the players rast
only addresses the factors but also the actoragédentifies and designates the responsibilityergfore
design can break through and connect.
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But for that design and the designers have to cedes the power and quality to address and proctham
large and small but essential challenges of today tamorrow. And no longer only give answers and
solutions as if they were service providers. Designmust again begin with questioning through
proclamation. That is when design becomes poliagain.

Alliances of power

By definition an alliance is formed by parties withmmon interests who are making everyone focus on
implementing the common. They initially tend toimire their differences in the alliance.

The form of an alliance is a strong form of colledd®n. It is a common driven collaboration where a
narrow focus can lead to a successful developnieritepreneurial attitude amongst partners includieg
governmental ones, is essential. Alliances stawloére challenges emerge and are confronted widttdi
interests of people (organized and non-organizZddjy can we catalyze alliances more? Fire them up in
their fragile beginnings? Good government musttiiethem as high potent collaborations and pgptibeg,
facilitate and give them a stage to act on. Howsdbes adaptive-ness of collaboration work togethign a
less flexible form of finance, corporate institutsoand the complexity of societal systems?

Planning Agenda

Cities lead and to face the crises complexity weehta better understand what cities want, whaamadies
need and in what way planning works. To get toitli®vative, this adaptive and specific approachhinbe

an ever-adaptive way. It calls for a new planniggrada folgood government planning approach that sets
the way for a government that acts in more than {bhe organizational form of bureaucracy. Good
government as political and societal adaptive, egmémeurial and responsible actor. Not top down nor
bottom up but - almost schizophrenic - adaptivet @urust and openness. This will not only be anptex
transition for government as a political and bupeatic institution, but also for everyone that hasleal
with government in any which way. We are used to @urent bureaucracy, depend upon it even and its
change will take time and will ask for patiencellad@oration and adaptation. But there is no timevéste.

We can't wait for a step-by-step approach. We reeetew urban government through test and design,
starting right now in every place specifically @ifént. Based upon a national defined urban agdmata t
emphasizes specificness and adaptation. An urbamdagin terms of 'urbanity first' for mayor chalies,
complex changes and effective alliances.

This urban agenda asks for a planning approadrimstof an inter-dependant and adaptive set of:
e Visions and perspectives for the short, middle lang term;

* An organizational perspective in an alliance-wisayw(network and horizontal and vertical
alliances);

« A new perspective on 'rules and regulations' (adelgtchanging in place and scale);

« Unorthodox organization of investments and new raedrmoney making';

¢ A main and leading focus determined in programsg@ogects;

* Re-use for development (houses, neighborhoodssgiti

* Reflection in position;

« Knowledge upfront through a design and politicsrapph (in research, projects and policy-making)

Planning on urbanity is politics of planning. Tadkin the breakthrough of our ever-bigger challengee
widening disparities and specificness, politics toeact.

Knowing that any form of development is an adapfen. Where the alliance of partners will driveeth
development more than the physical conditions erdbjectives. Any alliance that works and thatrisan
based and objective driven is qualified for bregkimough and developing solutions.

Politics has to act but dare to want not to leads hot about being first, but about changing pass for

everyone, everywhere on any given moment. Politasto develop this stage of changing perspecéinds
positions for the alliances to succeed on. But #$itége is never neutral. It is colored throughtpmsliand

visions. It sets the agenda for now and tomorroslities of stage is developing a future for everyoh is

this adaptive politics that leads in making alliesidevelop a sustainable urbanity.
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