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PUSLIC FlOUSING STTOC K PRJV)—\TISA’JW

In 1990: the GeVErMMER [V &-1X-1,1s § t NIENOUIEUECACE:
il drzteiigtojfsieieizll (e[ “Social residental buiiaing”

+ THE RESULT:
ely owned apartments by 1997,
+ Because of iniz hyperinflation ziricl decentralized manner
11, the whole process endedWithiouan)y,
positive ﬁnancal impac erﬂrﬁ planned nextresidental
\building cycle

» ﬂAccording to Serbian Constitution, (- =1C 10 s T
yousing stock for
soclally endangered households



N

PV ELCORVYIENIT OF RESIDENTAL WARSET AFTER
PEVIOCTRATIC CrIANCGES N SERSIA

+ Since 2004, the State establiSHede (7=l =1
1surance and subsidies for housing loans, ziricl initizitzd
“estate registry

| (SRES L) (g SR National Mortgage Insurance
¢ (NMIC) 1 2004
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- Govern?\’.)\ental ACtivities are directedl tewardsitnerat Lemr)‘t
to number of solvent clients o
7t‘ﬁe housmg market, Which has netiing te ae Witk JJrHl
housing Iitself

itation for personal
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+ Soecial heusing ISiRet only REEUEUNOIIENWANRCOIE
popuUlation; BULItSFaISEINEEHEUNOIFIIIENIHUIENNCOIIE
nouser eld\/(wru el z1|| affected by the high real estate

tiendly interest mortgage rates and cannot
iate standard of living at market prices -
due tg_overall economic situation):

S

* Untlll ZOO\H housing policy: was ,r/m, (@I ACHIEVE (o]

. , but since then; the nEeaNeNEW.
systematlc housing solutloys( tfe ng SOCIal NOUSING

above all) emerged - although t yet astablished
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government began to act in two separate ways:

« First way was ;.ﬂﬁu Supportinaciallyand 2esIatvely;

ordable housing sio-czll[ef “enazie) jfziis for
subsidized sale;

WHE O{he; WenAlzsigtiny i re-establish public rented
7~ 1, but this time based on ecenemic sustainalility,

mstead of ‘general social equity” proclaimediin communisim



NELESTTABLISEING OF SOCIAL RENTED HOU&h

+ 112 Setflement and Integration of Refugees Programme

2005-2008 (SIRP), \\\/=\5 szisisiel gl g Nzl Sifzlise)y
for-reselving the problems eivaFeilgeEESIaENEICEDIY
displaced persens*(2002).
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+ Re-establishing of secial rentedReusIg el i -
_ and the erection e new=buiitsecial
housing stock;, are the teamwaork results el:

EN. -

- Séven Municipal HoeusingrAgencies attielocallleVeEIN(Eacaks
KraQUJ}e\’/ab, Kraljevo, Nis, Pancev: '
.~ -"Amenable State ministries anc
~/— - The UN-HABITAT international experts team
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+ SIRP was an llan government vviif)
the amount of 15 million € for covering the 70% of;
estimated costs (subsidised credit, net a denation)
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RESESITASLISEING OF SOCIAL RENTED FOUSING
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Above: /Soc\,{al housing in' Panceve (2008) andiStaraPazevai(2001)

4

1
i
A 4

Primary aims of SIRP:

+ to conceive, evolve and test mnents of future
, aswellras: (o=




NELESTTABLISEING OF SOCIAL RENTED HOU&h

b Cont o By =t
T — "h".']*. 2y ey

ABOX?Q: Soclal heusing it NISH(20017)land Kragujevaci (2001

Soci_al,housin@ buildings were built at urbanistically:andimorphelogically;
different sites, but with follewing common charaCtenstcs:

ats (20 m? - 55 m?) for 2-5 tenents

Al bUiIdings are consisted of i fla
' esidental housing

All social housing function as
Buildings have ground floor plus 2 - 4 steries
There are In these buildings

es fol (playgrounds, parking, green SPaces,
etc.) are obtained in the surrounding of buildings.



NELESTITASLISEING OF SCCIAL RENTED HJOUSJh

Above: Social heusing it Cacak (2008)and Valjeve (2008)
+ User households were chosen through' a transpanent

yStem
of criterialand selection

Lo
)

« Rules are: refugees, former refugees and local socially,
endangered population (single parents with childremn;
homeless, families who lived in the inadeguaterneusing
conditions, etc.), which means that a -~ ave been

, according to the European social housing
practice.



USACE AND WAINTENANCE OF N=YY ng
RENTED pOUSING STOC K

General terms el secial Preplems anc Coniictss

rented housing: » Nosijgsielsel gtifenizisis of

+ 3-year-period contract: SECIAINERNIEUNIAISNES

+ Social rented flats (owned:  ENANLS EXPECIET)
by Munitipalities) < RentpaymeRieelay,

+ The Fév?est possible rent  + AVEIdING J| (@ Slejsliile=tg)
(basegl“o\p Precise cost delay) imoenily
[recovery oElg) pPayments(heaungrans

+ Sustainable financing of _ electricity billSTetc:)
stock maintenance * I\/Ilsusage ofiflats and

+ Tenants’ responsibility on vandalist
adeguate usage of flats + Conflicts between users



PIRAFT OF LAY ON SOCIAL HJOUSJE

+ ts” task was to'initiate legisiativeresialliSRInGgrof;
basic i'ﬁ\struments aNd IASULULIERS (s]gNsle] iy
fia \ that WeularSecurertihe
-~ implementation of lic intervention in housing
In Serbia.



PIRAFT OF LAY ON SOCIAL HOUSlm

Concepts andiprnciplESitnatieNDIAiRONEaVARIOPOSESIANES

r l.)JJr*m.r.s entienIn secialia _J_)]J’J ¢ refer to much wider set of
- then tiadiienall CONCEPL OISO NEREUNIGUSING

ipport for social housing programmes should be
2 national level, but the implementation should
gne cal level
| 4 Y
- Flrjan/omgj\has i0) g3 Yzizzel or) non-profit but cost-recovery
+ All subsidies must be Sparer
+ Social housing must be based on nomical, financial, social



SELCRAPES EXPERIENCE N THE SOCIAL
plOUSING PIEYVELORPVIENT AFTER (EAR 2000

In the new: secial an

dHlegali envinenmenERSEIgrae
elected authionties
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+ City Councilin coope u GRS EURESHEFIRNARCIRG
solidarity: heusir } Stants 'Programme of building o
2001-2005' (2000 uRItSHEIARREC ORI
1421 finished)

+ City CO‘tmcn adopts the rer*L) PN o blilding se=called
() randisoecial apaniinents
for goverhmental employees ANG OLER SECIal CAlEJOHES?

7/

There is "social housing" and there Is “nen-pra ‘r]\)‘j‘,]‘rU JJ]JJ]]‘]J but
there are no "social-non-profit apartments”. What amaze is the fact that e\
2S a non-existent term,
‘misunderstanding of the



SELCRAPES EAPERIENCE N TrE SOGJ}
plOUSING PIEYELOPVIENTT AFTER (EAR 2000

Above: ‘SO/CiéI-P\O-DFOﬁt apartments’ in Retenzija (2006) and Vojvodanskalstre et (2001)

"P[éjécf of 1100 flats in Belgrade™ (2008=2007)¢

+ The City of Belgrade offered" 21000 Hats (o=l
"cheap flats") for the price of .



BELEORADE'S EXPERIENCE IN T2 SOCIAL
plOUSING PDEYELOPVIENT AFTER (EAR 2000

_ ~—

Above: ‘Social-nen:profit apartments’ in Settlement Dr IvaniRibar(204:2) and Ve jvodanskarstre ei(2012):

y g
+ The other: remained in gevermmentallewnership

“and are ment to be rented to ) the hoeuseneldswitarcleany
defined social needs s5ing).

+ So far



SELCRAPES EXPERIENCE N THE SOCIAL
plOUSING PDEYELOPVIENT AFTER (EAR 2000

Above: Social ap;r\ments for rent in Settliement Dr. [Van Ribar(2012) rand Vi aliNme KN e Z2012)
v &
Simultaneously, with the construction of ‘s clal-non-profitilats: s'gari'ed ‘t'ne
construction of * 14~ IOIPEBPIENNISIALE Ol
in following Belgrade’s locations: Settlements Dr Ivan Rilar; {g_ 1—'rJ_Jm
and Veliki Mokri Lug.

So far,



FEANNING ANP) LEGISEATIVE DOCUNJENT}-\m

) eryl Urban Plan of City of Belgrade 2021’ is ifis firs
Serpian Iegisiauveract w’m CHIECOYNISESISECTAINOUSIHERSNIAS]
knewn' in developed counties: GeneralilbnaansRians

EliaiENelsilpliidsRofvulnerable social groups \rlich e
special attention andhelpinrektaining adequateiiousing

Clly=neftlels]igss jor social living standards (5-15 m2/person);
'\
States /thé\ 1 for social housing =it

Gives ~ )btaining locations:
- — Construction of social housing dwellingsiin'theplanned
residential group oft more than 250 apartments;(5=6%0 01
which should be assigned for social heusing)
— Construction of social housing dwellings en 58 designated
locations prevised by General Urban Plan.
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PILANNINGIANDIEEGISIEAYNVIEND O COIV EINNFAYNOIN

Problems 101 Secial ant Men=proliiCUSIGNGVISICHAVICHNANE
recognized N Belgrade (and are mosuy eSS aiEN CROIEy
locations 1N Seria) ares

Sgisiative and regulations :rizit\Woljlel cojgfsiifiLig
a consistent legal stupportferdevelopmentanc
Implementation: of SUch programs and prejects:

N mber Slocations jelr stid) Jtifeelsieis— [le
problems, arising from obtaining locatensintnerexistingiegeal
frame/ Suggested locations are inaccoerdance With ihe
General Urban Plan but there are stilllessentaliewiership
. 'Issues to be resolved.

+ Problem of social housing iImplementation due te;the Se=C:

E
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kaw on Social Housing', \cztsisel o) araviatsiy anidrisedl
Drzifi of Lz, came into force at the end of August 2009,
after several yearsiefilegal procedure:

o

)lic intervention in housing matter is not
1cled anal It pUrpPertsiWIGEST POSSIBIE
comprehiension ofi nen-profit, afierdallerand secial
housing which corresponds to the delinitienSieirseeial
- "housing given by European assesiations
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» grizicirrient of "National strategy for social housing®

+ apropriate

* estabTis'\hing of iblic Housing Agency.
‘,Répuﬁlic\l\-lousing Agency, was finally founded aceording

.’to Law in July 201.1. by Serbian Gevernment; Butne

"National strategy. for souai‘l’@m o)f ’“\r*gj onplant
have been enacted or even concidere



MUNICIFPAL FlOUSING AGEN&

St MuRiCIipal i FEUSINCFAGERCIESHIVIFAY IIESENPIENVETE
ablishedin 200371 f=Cildsigssiig/s SIS oroe relifis
took part: City: GevernmentoipNISTano K2gujevae
2d existing public institutions (so-czilled "City
Funds for Solidarity HousIing CoNSUCHBREN 1] (s’
g Agencies.
Y \
+ ablished during the SIRP (i<rzlj=vo,
Cacak \&ahevo Pancevo).

¥
VA

(2 APa ounded in Leskovac,

: e there are a few:more
municipalities that are preparing foundatien o thelrewn
MHA-s.
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+ In'the context ofi r)\)Jm :a.J, SOCIEliANGIECONBIICAICHENGES
IN' past twe: decadeS; the fenMERIatCRNMBUSIIINIGNICY
(establishediinthe r)en OO OIFCOMMURISH)) f‘.)“s!r)_) gef zipjel
the new long-term' nationallsecial eusinapelicyasHot
been established y J

/\

+ Nevertheless SOME SIEPS 1OWaNASIESIARIISHINGNENIEW,
housing }oollcy N Serbia have Been made; suchras:

-» = Law.on Social HousIng
- Foundation of MHA-s areund Serbia
- Establishing ofi Republic Hoeusing Agency.

- Building of new social rented heusing stock
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+ Govermments enertsinneENeEdMNoiIGUSIHYNIBICYAVENE
(and stillfare) focused en e diierenirapproact

LL’

S
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— Building ‘cheap;flats*ferrsubsidisedisale(IRciuaineNETISIatVe:
and institutional suppert)

— Buﬂdmg new social rented housing Steck (felloweaiay
estab‘hshment of authorized MIHA=S)~

At

+ Social housing production in Serbialis stillinsuficient;
and participation of secial heusing steck i Reusing (i
general) Is negligible.
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+ DUE to long-1asting economiciCrisISISEnicyth
need 101 SeCiall NEUSIRGNSHRICORSIRFASE:

Social housing thus, gets inteIpubliciocusiasd
part of selution.

(L

+ In th\e?uture all secial heusing| stakeNeIGErSHIR
Serbia. (State, developers, EXPErtS, financial

institutions and users) shoeuld give their:

- contribution in establishing: ="+« (sl 117

sustainable
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